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Step 1
Understand the
Rules
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Step 2
Check readiness
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Step 3
Staff the Project
Team

Step 4 Step 5

Evaluate your Define Project

Leasing Program Strategy and
Budget
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Step 1 Step 2 Step 3 Step 4 Step 5

Understand the Check readiness Staff the Project Evaluate your Define Project

Rules Team Leasing Program Strategy and
Budget

Understand the new
lease accounting
standards. What are
the risks to your
business?
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Step 2
Check readiness

Conduct a readiness
assessment.
Understand the
implementation
challenges and risks
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Step 3
Staff the Project
Team

Step 4 Step 5

Evaluate your Define Project

Leasing Program Strategy and
Budget
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Step 2
Check readiness

Conduct a readiness
assessment.
Understand the
implementation
challenges and risks.
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Step 3
Staff the Project
Team

Identify an executive
sponsor and project
manager. Assign a

cross-functional team.
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Step 4 Step 5

Evaluate your Define Project

Leasing Program Strategy and
Budget
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Step 2
Check readiness

Conduct a readiness
assessment.
Understand the
implementation
challenges and risks.

Step 3
Staff the Project
Team

Identify an executive
sponsor and project
manager. Assign a

cross-functional team.
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Step 4
Evaluate your
Leasing Program

Assess the maturity of
your current leasing
program. What
systems, processes,
and controls are in
place?
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Step 5

Define Project
Strategy and
Budget
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Step 2
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Step 3
Staff the Project
Team

Identify an executive
sponsor and project
manager. Assign a

cross-functional team.

Step 4
Evaluate your
Leasing Program

Assess the maturity of
your current leasing
program. What
systems, processes,
and controls are in
place?
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Step 5

Define Project
Strategy and
Budget

Will this be a
strategic or tactical
project? Will you
focus on initial
compliance or take a
longer-term
approach?
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